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Liz Jordan Swyddog Craffu
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Datgeliadau o fuddiannau personol a rhagfarnol.
Ni chafwyd unrhyw ddatganiadau o gysylltiadau.
Nodiadau cyfarfodydd blaenorol

Cytunodd y panel fod nodiadau'r cyfarfod a gynhaliwyd ar 11 Rhagfyr 2018 ac 11
Chwefror 2019 yn gofnodion cywir o'r cyfarfodydd.

Cwestiynau'r Cyhoedd
Ni ofynnwyd unrhyw gwestiynau gan aelodau'r cyhoedd.

Adroddiad Blynyddol am Gwynion y Gwasanaethau i Oedolion 2017-18
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Roedd Julie Nicholas-Humphreys, Rheolwr Gwasanaethau Cwsmeriaid a Chwynion,
yn bresennol i gyflwyno'r eitem hon ac i ateb cwestiynau'r panel.

Pwyntiau trafod:

e Nid oes unrhyw gysylltiad rhwng y newid yn y broses ar gyfer cofnodi cwynion a
chynnydd yn nifer y cwynion lefel 1 a dderbynnir. Ni chanfuwyd unrhyw reswm
benodol dros y cynnydd yn nifer y cwynion. Fodd bynnag, mae llawer mwy yn
cael ei wneud i annog pobl i gwyno os nad yw eu hanghenion yn cael eu
diwallu. Mae'r awdurdod hefyd wedi cryfhau ei drefniadau eiriolaeth ar gyfer
plant a bydd hyn yn cael ei wneud ar gyfer oedolion hefyd. Mae'r awdurdod
wedi gweld cynnydd yn nifer y cwynion ond nid oes cynnydd yn nifer y cwynion
a gadarnhawyd yn gyffredinol.

e Mae gan yr awdurdod ddull ar gyfer cofnodi cwynion yn erbyn darparwyr
trydydd parti. Os nodir unrhyw dueddiadau, rhoddir gwybod i
Gyfarwyddwr/Pennaeth y Gwasanaeth.

e Mae nifer uchel o gwynion wedi'u cadarnhau yn y timau cefnogi cymunedol.
Mae hwn yn faes anodd felly nid yw hyn yn syndod i'r Cyfarwyddwr. Mae hwn
yn faes y gallai'r awdurdod ddysgu ohono.

e Dewisir ymchwiliwr annibynnol gan y swyddog cwynion yn ddibynnol ar a ydynt
wedi ymdrin a rhywbeth tebyg yn flaenorol etc. Mae'n tueddu i gael ei arwain
gan achosion.

Y diweddaraf am sut mae ymrwymiadau polisi'r cyngor yn cael eu rhoi ar waith
yn y Gwasanaethau i Oedolion

Roedd y Cynghorydd Mark Child, Aelod y Cabinet dros Ofal, lechyd a Heneiddio'n
Dda'n bresennol i gyflwyno'r adroddiad ac i ateb cwestiynau'r panel. Mae Aelod y
Cabinet yn teimlo bod yr awdurdod yn gwneud cynnydd da o ran yr holl ymrwymiadau.

Pwyntiau trafod:

e Mae Aelod y Cabinet yn teimlo bod yr awdurdod yn cael problemau gydag ymdopi
a dau faes mewn perthynas ag ymrwymiadau'r Gwasanaethau i Oedolion.
Ymrwymiad 104 - anodd dod o hyd i ddarparwyr i ddod i ddarparu'r gwasanaeth;
ac ymrwymiad 57 - gallu gweld twf sylweddol ond bydd yn anodd cael Cydlynydd
Ardal Leol ym mhob ardal yn Abertawe. Mae'r panel yn pryderu am gysondeb am
fod llawer o'r Cydlynwyr Ardaloedd Lleol yn cael eu hariannu gan bartneriaid felly
nid yw'r cyllid yn barhaol a gellir ei golli ar unrhyw adeg. Holodd y panel pam mae'r
ymrwymiad hwn wedi'i nodi'n wyrdd pan nad yw Aelod y Cabinet yn meddwl! y bydd
gennym ddigon o Gydlynwyr Ardaloedd Lleol. Mae Aelod y Cabinet yn meddwl bod
y statws gradd Coch/Ambr/Gwyrdd ar gyfer cynnydd.

e Ymrwymiad 95 - Holodd y panel a ydym mewn sefyllfa lle'r ydym yn deall
cyfrifoldeb cyfreithiol ac ariannol. Mae Aelod y Cabinet yn teimlo y gwnaed
cynnydd mewn rhai meysydd ond nid cymaint ag y byddai'n ei hoffi.

e Ymrwymiad 102 - ni nodwyd unrhyw amserlen. Holodd y panel pryd y byddai'r
siarter yn cael ei chwblhau. Cadarnhaodd Aelod y Cabinet ei bod bron wedi'i
chwblhau ond mae'n ddibynnol ar amserlen y Bwrdd Gwasanaethau Cyhoeddus.
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e Rhoddwyd gwybod i Aelod y Cabinet nad oes unrhyw ddyddiadau targed yn yr
adroddiad. Mae Aelod y Cabinet yn obeithiol y bydd popeth yn cael ei gwblhau yn
y tymor etholiadol (erbyn 2022).

e Ymrwymiad 105 - mae'n nodi yn yr adroddiad y bydd Cynllun Datblygu'r Gweithlu'n
cael ei gwblhau erbyn mis Mai 2019. Bydd y panel yn edrych ar hyn yn hwyrach yn
y flwyddyn.

¢ Ymrwymiad 104 - Mae hwn yn rhan o hyn. Bydd angen edrych ar strategaethau
comisiynu er mwyn nodi a gafwyd cynnig arall sy'n ddigon gwahanol. Byddai Aelod
y Cabinet yn nodi hwn fel gradd ambr am fod peth cynnydd wedi'i wneud.

Camau Gweithredu:
e Ychwanegu at eitem y rhaglen waith yng Nghynllun Datblygu'r Gweithlu (dyddiad
i'w gadarnhau)

6 Adroddiad Monitro Perfformiad

Roedd Dave Howes, Cyfarwyddwr y Gwasanaethau Cymdeithasol yn
bresennol i roi'r diweddaraf i'r panel ynghylch yr adroddiadau monitro
perfformiad ar gyfer Rhagfyr 2018/lonawr 2019 ac i ateb cwestiynau.

Pwyntiau trafod:

e Gofal cartref tymor hir - y gobaith yw y bydd trefniadau comisiynu newydd yn
gwneud gwahaniaeth o Fai 2019. Ddim yn sicr os bydd mwy o ofalwyr na sydd
ar gael ar hyn o bryd.

e Adolygiad o gleientiaid a glustnodwyd - dylem fod yn ceisio gwneud
gwelliannau ym mhob maes. Mae pob tim yn gwella ond ar gyflymdra
gwahanol. Mae llawer i'w wneud o hyd.

e Roedd y panel yn teimlo y byddai'n fwy defnyddiol i ddangos tueddiadau mewn
adroddiadau perfformiad yn hytrach na mewn ffigurau. Mae'r cais hwn wedi'i
gyfleu i'r adran

e Ailalluogi preswyl - mae pryder y gall fod mwy o le na galw am y gwasanaeth
hwn.

e Ymateb yn brydlon i faterion diogelu - mae'r ffigurau'n peri pryder am eu bod
wedi gostwng yn sylweddol. Yr angen i nodi pam mae hyn yn digwydd a rhoi
gwybod i'r panel.

e Lleoliadau dros dro - pryder ynghylch lefel isel iawn o ryddhau pobl i leoliadau a
ariennir gan Gofal lechyd Parhaus. Parhau i gysylltu &'r Bwrdd lechyd i
ddosbarthu cyllid Gofal lechyd Parhaus yn decach ar draws Bae'r Gorllewin.
Hefyd yn ailedrych ar strategaeth yr awdurdod ar gyfer trafod cyllid ar gyfer
lleoliadau newydd gyda HB.

Camau Gweithredu:

e Yradran iroi gwybod i'r panel am y rheswm dros y gostyngiad mewn
perfformiad ar gyfer 'ymateb yn brydlon i faterion diogelu’

e Cais i'r adran i ddangos tueddiadau mewn adroddiadau monitro perfformiad yn
hytrach na ffigurau.
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Amserlen Rhaglen Waith 2018-19
Bu'r panel yn ystyried y rhaglen waith.
Lythyrau

Cafodd llythyrau eu derbyn a'u hystyried gan y panel.

Daeth y cyfarfod i ben am 5.10pm



&((’"ﬂ- Cyngor Abertawe
\Y Swansea Council

Please ask for: i
Gofynnwch am: Scrutlny

o i i Scrutiny Office 01792 637314
Councillor Mark Child oo
Cabinet Member for Care, Health & Ageing b"f?e“ -
Well niongyrochol:
-Mail .
2.st't scrutiny@swansea.gov.uk
Dat
Dyddiad: 05 March 2019

Summary: This is a letter from the Adult Services Scrutiny Performance Panel to the
Cabinet Member for Care, Health and Ageing Well following the meeting of the Panel on
19 February 2019. It covers Adult Services Complaints Annual Report 2017-18, update

on how Council’s Policy Commitments translate to Adult Services and Performance
Monitoring.

Dear CliIr Child

The Panel met on 19 February and discussed the Adult Services Complaints Annual
Report for 2017-18, received an update on how the Council’s policy commitments
translate to Adult Services and discussed the Performance Monitoring Reports for
December 2018 / January 2019. We would like to thank you, Dave Howes and Julie
Nicholas-Humphreys for attending to present the items and answer the Panel’s
questions. We appreciate your engagement and input.

We are writing to you to reflect on what we learnt from the discussion, share the views
of the Panel, and, where necessary, raise any issues or recommendations for your
consideration and response. The main issues discussed are summarised below:

Adult Services Complaints Annual Report

We were informed that there is no link between the change in process for recording
complaints and the increase in humber of stage 1 complaints received and that no
specific reason has been found for the increase in the number of complaints. We heard
however that a lot more is being done to encourage people to make a complaint if their
needs are not met and that the Authority has strengthened its advocacy arrangements
for children and will be doing so for adults. We also heard that although the Authority
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has seen an increase in the number of complaints, there has not generally been an
increase in the number of complaints upheld.

We were pleased to hear that the Authority has a mechanism for recording complaints
against third party providers and that if any trends are identified the Director/Head of
Service is informed.

We were concerned to see in the report that a high number of complaints have been
upheld in community support teams. We were informed by the Director that this is a
difficult area so it is not a surprise and that this is an area the Authority could learn from.

We were informed that independent investigators are chosen by the complaints officer
depending on whether they have undertaken something similar previously etc and that
it tends to be case led. The Panel was assured that the performance of independent
investigators was monitored and investigators whose reports and decisions were found
wanting by subsequent Ombudsman enquiries were unlikely to be used by the City and
County.

Update on how Council’s Policy Commitments Translate to Adult Services

You told us that you feel the Authority is making good progress on all of the
commitments. However you think it is struggling with 2 areas in relation to Adult
Services commitments. For Commitment 104, you told us that the Authority is
struggling to find providers to come in and provide the service; and for Commitment
57, you believe that there will be significant growth but the Authority will struggle to
place a Local Area Coordinator in every area of Swansea. The Panel expressed its
concern about consistency as many LACs are funded by partners so funding is not
permanent and can be removed at any time. The Panel queried why this commitment
has been rated as green when you do not think we will have full coverage of LACs.
You informed us that you believe the RAG rating is for progress.

Regarding Commitment 95, the Panel queried whether we are at the stage where we
understand legal and financial responsibility. You stated that you feel progress has
been made on some areas but not as much as you would like.

We informed you that for Commitment 102 in the report, no timeline has been stated
and we therefore queried when the Charter would be completed. You confirmed that it
is nearly complete but is dependent on the Public Services Board timetable.

We informed you that there are no target dates in the report. You stated that you are
hopeful that all of the commitments will be completed in this electoral term (by 2022).

For Commitment 105 in the report, it states that the Workforce Development Plan will
be completed by May 2019. The Panel will want to look at this later in the year.

We were informed that for Commitment 104, this is part of what you want to achieve
and that the Authority will need to look at commissioning strategies to identify if enough
of a different offer has been stimulated. You informed us that you would rate this as
amber as some progress has been made.

Performance Monitoring Report



Long term domiciliary care — We heard that it is hoped the new commissioning
arrangements will make a difference from May 2019. However you were unsure if
there will be any more carers than there are now.

Review of allocated clients — You informed us that the department should be trying to
make improvements across the board. We heard that all teams are improving but at
different rates and that there is still a lot to do.

The Panel felt it would be more useful to have trends shown in performance reports
rather than ‘spot’ figures. We would like this request to be taken back to the
department.

Residential reablement — there is concern that there may be more capacity than
demand for this service and the Panel will want to monitor this going forward.

Timeliness of response to safeguarding issues — The Panel is very concerned with
these figures as they have drastically reduced. The Panel wish to be informed about
the reason for this.

Temporary Placements — we heard about the department’s concern about the very low
level of discharges to Continuing Health Care (CHC) funded placements and that you
are continuing to engage with the Health Board to achieve equitable distribution of
CHC funding across Western Bay. We also heard that you are relooking at the
Authority’s strategy for negotiating funding of new placements with the HB. The Panel
will want to monitor progress with this very closely going forward.

Your Response

We hope you find this letter useful and informative. We would welcome your comments
on any of the issues raised but please provide a written response by Tuesday 26 March
2019 to the following:

1. Timeliness of response to safeguarding issues — The Panel is very concerned with
these figures as they have drastically reduced. The Panel wish to be informed about
the reason for this.

Yours sincerely

PETER BLACK
CONVENER, ADULT SERVICES SCRUTINY PANEL
CLLR.PETER.BLACK@SWANSEA.GOV.UK
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